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Change management is a systematic approach to dealing with change, both

from the perspective of an organization and on the individual level. ...Change

management has at least three different aspects, including: adapting to change,

controlling change, and effecting change.
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2SS 2o (e | R et W (oirs wrs! Saed o RISTaAT @Fe SI<ere 309, o1 ©f [y
FRIRE- TR TR 2SS (@0 | TNweE I SR [Wres Sqae v o Qs 9t Freidior afases
AT THE Ao FrEame TaRmize ofs SI~des a1 29- 1 i e elfew quReens S|
QST CFGTIR AT T(J | FICGL LT AR, RATETE AT Sae RWpiers 93 NGOIGe Fe SHMITTR S
AN TSI GO |

SR @ I AT @, RAEIER A AR T 7% 2R Hd eore oy e <@ (learning
achievement) | Rwsiera Saw F3(ssie A REFdi R wecTm R ¢ Jrrece gfsanselE [Rge a1 F o of
AT &) RTE SFa F<ls @0 A a7 1 Hopkins (2001) fFrrdia Som Rvpecas Sqaa S5 ied eokes
e S e FEee:

“It has become increasingly apparent that unless school improvement strategies impact
directly on learning and achievement then we are surely wasting out time” (Hopkins,
2001).
MR FE ZCACR @&, FRT-cRIeet @ @ gl Sy werreifereicd @ | Fullan & Rolheiser (1990) fwsterc
SR R AAf Wi TR oy [miers g Shesr e fonf [Ewe F7 8- 4 FE0E |

v ffaseER effdei@T Sge (classroom improvement)

»  fEmil f2eTa frws (teacher-as-learner)

» fqmylera SFaw (school improvement)
T fonls T Y@ W0 T GO SO (@ (T (6 FHEFT 0T {01 Sxyaey 7] AGI~8 9 G Jmyrers
T FG TR 20 A | AN At 2oz @ifeeii@ S W3R O3 o bR Sgl 2ik- ew® (content),
femrer fqo=mT (instructional strategies), fmmr w=st (instructional skills) ¢ @fdz=Ze=r (classroom
management) | @3 SR SRER S#RPER TAoerel I IR 8T @fFiarr IRFifer Mo | avfver
fasy famafs ferwidt fReTea free-«3 oS o =tR-  FmFca @t =t (technical repertoire), “35< e
firms (teachers as researcher) firstea Il “=ifss @7 (collaboration), ¥3e efewew w57 (reflective
practice) | «geTI wor G Rwyfery Sxacaa bRl o<l xh=- FFs @ M- B e s 8o @Y Sz
aewer (collegiality), s«r=er Sy (shared purpose), ST S efar (continuous improvement) € ST
(structure) | SotaTe foq AW ATeoa (@ SRG SR AR ©OF @ G0 SFEFd = M-8 [zl s
@ R OF Lo F2RPF e @feqivaeitd geifiie 0 ANET Sqaace Ae~% FA0S |
TSI IACS (T, [RWTeed AN SFaea e ey ST &5 Sie- A0 IS0 0Fa [R5 F41 7 |
FIFA RMpeTas &y [y CFapmR 20w:
e ey (professional leadership)
siffere e ¢ =% (shared vision and goals)
4 sifzea= (a learning environment)
FRE- T ST @ emie - (concentration on teaching and learning)
T eep=it (high expectations)
3fsams ween (positive reinforcement)
7. sifsmw saeife  (monitoring progress)

Sk~ wdE
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8. Tt wifsww ¢ Wiy (pupil rights and responsibilities)
9. Srerrrdl et s (purposeful teaching)

10. fere3r s1eetds (a learning organization)

11. spr-fmyers @er (home-school partnership)

R AwRS TgEe Iy B T e | v v, sifeers, e ageer S, Je- 2
ST FRGN, FrLT-CRITAT SHFER ATTST (ATF ST I [ AR, FRrrema e 21w, g4 Rreaa
@oe, @fawes fg- e s@w, Ffredioe e e fmecee AwRe Syre sies aeifie w6 |
fmreiR SRIRe! Ftaxe oz [Reufiesitd e

The School
Factars Related to Effectiveness

Schocl Climate
- High Expectaticns of Students

- Pasitive Teacher Altitudes
- Order and Digeipline

Supporting Inputs - Qrganized Curriculum

- Rewards and Incenlives
- Strong Parent

and Community Suppaert
- Effzctive Support fram the
Education System
- Adequate Material Support
Fraquent and Appropriate

Stwudent Outcomes

Enabling Conditions . Participation

- Academic Achisvemer
- Social Skills
- Economic Succass

- Effective Leadership

Teacher Development Activities + A Capable Teaching Force

Sufficient Textbooks

- Flexitility and Anatormy

and cther Materials + High Time-in-School

Adequate Facilities

Teaching/Learning Process

Eifaccclleral
TORS
. High Learning Time GONTE”I"':“ F‘:‘_c ‘:: ATl Sife® <o
o ) _ - Internationa
- Variety in Teaching Strategies cutural [T ST ey
- Cullura
CHILDREN'S CHARACTERISTICS  Frequent Homawork - Political UERSR
- Frequarnt Student Assessmeant i
+ Ecanomic

and Feedback
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